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Target Generation
• Millennials [27 to 44] – Career Change

– Other construction sectors
– Other industries
– Military
– Etc…

• Gen Z [27 and Younger] – First Career
– High School
– Vo/Tech School
– Two-year/Four-year Colleges



Millennial Characteristics

• Loyalty-lite
– Expect to have 4 or more employers in their career

• Prefer to communicate electronically
• Desire global work experience
• Value mentorship
• Look for personal development 
• Responsibilities



Millennial Characteristics

• Work/life balance more important than financial reward
• Career progression a top priority
• Good benefits packages
• Flexible work arrangements
• Training/development programs
• Competitive wages
• Good organization reputation important



Gen Z Characteristics
• Open-minded
• Responsible
• Security, safety, privacy
• Entrepreneur drive
• Online Presence
• In-person communication
• Active engagement [with leaders]
• Opportunity to present their views
• Community Involvement



Gen Z Characteristics
• Technology integration
• Credentialing vs. four-year school
• Money conscious

– Minimalist
– Debt-free

• Benefits
• Work-life balance
• Visual Career Path
• Mobile

– Experiencing new places / new things



Does This Sound Like Your 
Employees?



Does Your Company Practices 
Align To Their Characteristics?



What’s Working?
[Millennials / Gen Z]

• In-person communication [Gen Z]
• Active engagement [with leaders]
• Credentialing vs. four-year school [Gen Z]

– Money conscious
• Benefits????
• Training / Development Programs
• Global Experience



Common Challenges to Attract / Retain 
[Millennials / Gen Z]

• Not many education programs within FM
• Facilities Management as an Occupation is Misunderstood 
[Industry Perception]

• Work-life Balance [Flexibility]
• Visual Career Path / Promotion
• Job Requirements
• Competition



Education Programs

• Average FM Age
• 50% of FM’s will retire
• Higher Education Programs

– 11 Bachelor’s
– 7 Master’s
– 2,000 students on average 

• Not enough!
• 140,000 total
• How often is FM talked about in CM curriculum?
• How often is FM talked about in HS/MS?



Industry Perception
• BLS: “Administrative Services and Facility Managers”
• BLS Definition: Plan, direct, and coordinate activities
• Manager vs. Leader
• Unprofessional
• Construction

– Unprofessional
– Dirty



Work-life Balance
• Work flexibility
• Unpredictable schedule
• Long work hours
• Inconsistent



Job Requirements

• What does an FM do?
• Training / Education
• Certifications (Skilled / Technical)
• Experience
• Multilingual



Competition
• Salary / Benefits
• Other Companies
• Other Construction Sectors
• Other Industries



Is Facility Management The 
Only One Struggling With 

These Challenges?



Let’s Take A Look…..



Associated General Contractor 
2019 Workforce Survey



AGC Workforce Survey



AGC Workforce Survey



AGC Workforce Survey



AGC Workforce Survey



Southeast Region Study



Business Case

• Close-out / Warranty

• Workforce Demographics

• Safety Performance

• Other?







Roofing Sector



Overall Satisfaction - Contractor



Attraction & 
Retention 
Factors

Attraction

Retention



Overall Satisfaction - Distributor
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Retention 
Factors
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Overall Satisfaction - Manufacturer



Electrical Sector
Bigelow, B. F., Perrenoud, A. J., Rahman, M., & Saseendran, A. (2019). An exploration of age ON attraction and 

retention of MANAGERIAL workforce in the Electrical construction industry in the United States. International 
Journal of Construction Education and Research, 17(1), 3–17. https://doi.org/10.1080/15578771.2019.1611678 



Influence Factors - Attract



Influence Factors - Retain



Attraction Factors



Retiring 
Workforce
• Next 10 years
• Next 15 years

Workforce 
Demographics
• Baby Boomers 
• Gen X

Does 
Knowledge 

Retire?

What Else?



Takeaways

• We can do better
• We have to take action - evolve
• We need to be proactive to get ahead of the 

problem

Be willing to meet them halfway to retain:
• Gauge internal workforce satisfaction
• Balance internal processes to workforce preferences
• Continuously measure for improvement
• Succession Planning



What can we do?
• Get involved! Local educational institution

• Career Path...let them grow and evolve

• Continuous Learning Opportunities

• Technology Integration

• Work-life Balance

• Meaningful Work / Social Responsibility

• Market our FM profession better
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